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M LI TARY STANDARD TRANSACTION REPORTI NG AND Accounting PROCEDURES

. This change to DoD 4000. 25-2-M Mlitary Standdard Transaction Reporting and
Account ing Procedures (MILSTRAP ) , IS published by direction of the Deputy Under
Secretary of Defense (Logistics) under the authority of DoD Directive 4140. 1,

Materiel Management Policy. Unless otherw se noted, revised text is identified by
bold italics.

11.  This change includes revisions:

A, Inplenented by pLsso-Br letter, 20 Cctober 1989, subject: MILSTRAP Interim
Change 89-2, Revised Procedures for Logistics Transfer of Consumabl e and
Nonconsumabl e Assets.

B. Inplenented by pLssp-BT |etter, 23 February 1990, subject: M LSTRAP Interim

Change 89-3, New Transact ion Codes for Report ing Data to the DoD Smal|l Arns
Serialization Program

c. Inplenented by pwMso letter, 4 Decenber 1992, subject: MILSTRAP Interim
Change 92-1, Renoval of Logistics Reassignment (LrR) Policy and Addition of
Transactions Automating Transm ssion of LR Managenent Data which includes the
addition of new appendi ces B25, B26, B28, B29, and B30 to support the added
Document |dentifier Codes DLS through DLX (new appendi ces c25A through C25F) .

These new appendices are not bold italicized. This change also elimnates the
temporary DLA deviation to MiLsTrap chapter 11, paragraph F4 which was published in
MILSTRAP IC 92-1 but which expired November 93.

D. Inplenented by pwMso ietter, 13 Decenber 1992, subject: MILSTRAP Interim
Change 92-2, Controlled Inventory Item Physical Inventory Requirement Revision.

E.  Inplementing a change authorized by pLssp nessage, 051600z Feb 92, subject:
Additional Air Force Activity Authorized to Request Logistics Assets Support
Estimates (rase) , adding Air Force Routing Identifier Code DSA, DobAaAC FA2833 to
chapter 14, section H

F. Inplementing a change authorized by. pLsSD nessage, 221630z Jul 92, subject:
Additional Arny Activities Authorized to Request Logistics Assets Support Estinates
(LASE) , adding additional Arny routing identifier codes and pobAaCs to chapter 14,
section H

G Implemented by Approved MILSTRAP Change Letter (amMcL) 27D, Subsi stence

Exclusion (Staff ed by PMCL 82) . This change renobves the subsistence exclusion from
MILSTRAP .

H Inplenented by Approved minstrap Change Letter (amcr) 50, Revised
Procedures for Changes in Condition of Materiel (Staffed by PMCL 111) . This change
extended from 90 days to 120 days the time period that suspect chem cal and



CH 3
DOD 4000 .25-2-M

packaged pet roleum products may be suspended in Supply Condition Code J for
testing.

. Inplenmented by AMCL 2, Carification of Supply Condition Code H (Staffed by
PMCL 118) . This change clarified the definition of Supply Condition Code H
(Unservi ceabl e, Condemmed) to exclude excess or obsol ete assets which are
Servi ceabl e,

J. Inplenented by AMCL 4, New Special Program Requirenent ( SPR) Status Code
for Termnal Itens Wiich Have NoKnown Repl acenent (Staffed by PMCL 7) . This
change provided an automated nmeans for inventory nanagers to advise the SPR
forecasters that a termnal item has no known replacenent. Also admnistratively
revising the Status Code PB definition for conpatibility wth the chapter 13
requi renents for | CP screening of SPRS.

K. Inplenented by aMcr 6, Revised Inventory aAd justment Transact ion (Staffed by
PMCL 8 . This change required storage activities to enter the date processed on
i nventory adjustnents.

L. Being inplemented as a result of changes inplenmented by Approved MILSTRIP
Change Letter 1A, Control of Access to DoD Materiel Inventories Required by Defense
Contractor (Staffed by PMCL 477A). The MILSTRIP change established procedures to
control the access to DoD materiel inventories by defense contractors. In
conjunction with the MILSTRIP change, Management Code Y, previously assigned for
use in contractor initiated requisitions and follow on actions, has been deleted
f rom MILSTRAP appendi x BY.

M Inplenented by pLssp-BT |letter, 25 October 1990, reformatting the chapter 4
Del i nquent Shi pment Sunmary - MRaD Nonresponse report to include separate
categories within each Service/ Agency and segnment highlights to identify major
nonreporting areas; changing the distribution requirenments; and requiring
Servi ce/ Agency MILSTRAP Focal Points analyze report to determ ne nonconpliance with
MILSTRAP materiel receipt acknow edgnent procedures.

N Inplemented by prssp-p menmorandum 4 April 1991, subject: Request for
Mlitary’ Standard Transaction Reporting and Accounting Procedures (MILSTRAP)
Wai ver, which granted DLA a deviation to the chapter 4, paragraph F.2 requirenent
that they process redistribution receipts within 7 calendar days and allows DLA 10
days to process redistribution receipts.

o. Inplenenting admnistrative changes to update references which have been
cancelled Or superseded.

P. Implementing adm ni strative changes to chapter 1 replacing DoD Directive
4000. 25, Administration of Defense Logistics Standard Systems, with its superseding
publication, DoD Directive 4140.1, Mteriel Management Policy; replacing Assistant
Secretary of Defense (Production and Logistics) (asp(per)) Wth the revised office
nanme Deputy Under Secretary of Defense (Logistics) (pusb(r)); updating pLMso and

DLA Adm ni strative Support Center of fiCce symbols; and updating the section J Focal
Poi nt s.

. Implementing an admnistrative change to chapter 7 to reformat figure 7-1,
to bring paragraph C.5.a. inline wth the updated reference, and to update

paragraph c.11.b. for recording amunition inventory first counts.
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R Inplenenting an administrative change to chapter 12 to correct the office
nanme and address reflected in section D, paragraph 3.

s. |nplenenting an adnministrative change to correct the appendi ces C40 and c41
field egends for record positions 4-6 to reflect routing identifier (FROMV) rather
than routing identifier (TO.

T. Inplementing an admnistrative change to correct the appendix C55 field
| egend for record position 7 to reflect the followup indicator.

u. Correcting editorial errors and providing improvements to format and style
in front matter, chapters, and appendices. These editorial changes are not
identified by bold italics.

I1l.  In support of the Corporate Information Managenent initiative, the follow ng
aMCLs were not inplemented in the |egacy systems in Nov 1993 as originally
scheduled: AMCL 3 (Supply Condition Code Wfor Unserviceable Warranted Assets),
AMCL 5 (Date Packed/ Expiration Date for Subsistence Itens) and AMCL 7
(Cooperative Logistics Supply Support Arrangenents). Accordingly, these aMmCLs are
not included in this change. The Joint Logistics Systems Center, Defense
Distribution Systens Center and pmMso Will jointly determne revised inplenmentation
dates for AMCLS 3, 5, and 7.

Iv. Renove pages listed below and insert revised pages.

Renmove A d | nsert New

i1 thru x 111 thru x

X X

Xi 11 thru XVi Xiil thru xvi
Xvii thru xxi Xvil thru xxi
XXii1 thru xxxi XXI11 thru xx=zi
1-1 thru 1-14 1-1 thru 1-17
4-1 thru 4-19 4-1 thru 4-21
5-1 thru 5-8 5-1 thru 5-10
7-1 and 7-25 7-1 thru 7-29
11-1 thru 11-13 11-1 thru 11-12
12-1 thru 12-12 12-1 thru 12-13
14-1 thru 14-7 14-1 thru 14-9
15-1 and 15-2 15-1 and 15-2
B-1 and B-2 B-1 and B-2

B1-1 thru B1-20 B1-1 thru B1-19
B6-1 thru B6-7 B6-1 thru B6-8
B7-1 thru B7-11 B7-1 thru B7-11
Bi2-2 thru B12-3 B12-1 thru B12-3
B13-1 thru B13-4 B13-1 thru B13-4
B19-1 thru B19-4 B19-1 thru B19-4
B25~1 B25-1

B26-1 B26-1

B28-1 B28-1

B29-1 and B29%-2 B29-1 and B29-2
B30-1 B30-1

Ci thru Gv Ci thru Gv
C4~1 thru C4-3 C4-1 thru C4-3
c9-1 thru C9-3 c9-1 thru C9-3
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Remov

Ci2-1 and Cci2-3
C25a~-1 thru c25a-3
C25B-1 t hru C25B-5
C25C-1 t hru C25C-4
Cc25D-1 t hru C25D-4
c2s5e-1 thru C25E-9
C25F-1 t hru C25F-4
C40-1 t hru c40-3
C41-1 and C41-2
Cc55~1 and C55-2

| nsert New

c12-1 thru ci2-3
c25a-1 t hru c25a-3
Cc258-1 t hru c25B-5
c25c-1 thru C25C-4
C25D-1 t hru C25D-4
c25e-1 thru C25E-9
c25F-1 thru C25F-4
Cc40-1 thru c40-3
Cc41-1 and c41-2
Cc55-1 and €55-2

V. File this change sheet in front of the publication for reference purposes, after

changes have been made.
/ g { é/\
M/’ Y Cc. TUCK

L | onel , USA
DASC Commander

BY ORDER orF THE DI RECTOR

DI STRI BUTI ON
41
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ACRONYMS AND ABBREVI ATl ONS

Acronym Of
Abbr evi ation

AAC

ADP
ANCL
APO

ASD (PéL)

AUTCODI N

CAGE
CAO
CIC
CLIN
CLSSA
CMD
COVBEC
CONUS
CPP

DAAS

DCAS

DCS

DA Form 3020R
DD )?2orm 1149

DDForm 1348

DDForm 1348-1
DDForm 1348-1A
DD Form 1348m

DDForm 1486
DD )?orm 1487
DD Form 1574
DI

DIDS

DIPEC

DLA

DLAR

DLIS

DLSC

Definition

Acqui sition Advice Code

Aut omat ed Data Processing

Approved MILSTRAP Change Letter

Account abl e Property O fi cer

Assistant Secretary of Defense (Production and
Logi stics)

Automatic Digital Network

Commercial and Government Entity
Contract Admnistration Ofice
Content Indicator Code

Contract Line |Item Nunber

Cooper ative Logistics Supply Support Arrangenent
Cat al ogi ng Managenent Data
Communications Security
Continental United States
Central Processing Points

Def ense Automat ic Addressing System

Def ense Contract Admnistration Services

Def ense Conmuni cations System

Magazi ne Data Card

Requi sition and I nvoice/ Shipping Docunment

DoD Single Line Item Requisition System Docunent
(Manual )

DoD Single Line Item Rel ease/ Recei pt Docunent

| ssue Rel ease/ Recei pt Docunent

DoD Single Line Item Requisition System Docunment
(Mechani cal )

DoD Materiel Receipt Docunent

DoD Materiel Adjustment Document
Serviceable Tag - Materiel

Docunment ldentifier

See DLIS

Def ense | ndustrial Plant Equi pnent Center
Def ense Logi stics Agency

Def ense Logi stics Agency Regul ation

Def ense Logi sticS Information System

Def ense Logistics Supply Center

xiii
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Acronym or
Abbreviation Definition
DLSS Def ense Logistics Standard Systen(s)
DLSSD Def ense Logistics Standard Systens Division
DM L Dem |itarization
DNA Def ense Nucl ear Agency
DoD Departnent of Defense
DoDAAC Departnment of Defense Activity Address Code
DoDD Departnent of Defense Directive
DoDil Departnent of Defense Instruction
DODSASP Depart ment of Def ense Small Arms Serialization
Program
DPDO Def ense Property D sposal Ofice
DRMO Def ense Reutilization and Marketing O fice
DSC Def ense Supply Center
DUNS Data Universal Nunbering System
EDD Estimated Delivery Date
ETD Effective Transfer Date
FAR Federal Acquisition Regulation
FMVs Foreign Mlitary Sales
FSC Federal Supply Cassification
G-M CGovernment Furni shed Materiel
aM Gai ning |nventory Manager
GSA Ceneral Services Admnistration
| CE | nventory Control Effectiveness
| CP | nventory Control Point
| LCO I nternational Logistics Control Ofice
| LP | nternational Logistics Program
IM Inventory Manager
IMM Integrated Materiel Manager
| PE | ndustrial Plant Equi pment
JANAP Joint Arny, Navy, and Air Force Procedure
JCS Joint Chiefs of Staff
JSACG Joint Small Arnms Coordinating Goup
LASE Logi stics Asset Support Estimate
LCN Local Control Nunber
LI M Losing | nventory Manager
LR Logi stics Reassignnments
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Acronym or

Abbrevi ation Definition

MBS Media and Status

MAP Mlitary Assistance Program

MCA Managenent Control Activity

MCN Managenment Control Nunber

M LSBI LLS Mlitary Standard Billing System

MILSTEP Mlitary Supply and Transportation Eval uation
Procedur es

M LSTRAP Mlitary Standard Transaction Reporting and
Accounting Procedures

MILSTRIP Mlitary Standard Requisitioning and |ssue
Procedur es

MRAD Mat eri el Recei pt Acknow edgnment Docunent

VRO Materi el Rel ease Order

NO. Number

NIIN Nat i onal Item Identification Nunber

NSN Nati onal Stock Nunber

OEM Original Equipment Manufacturer

OMR Q her War Materiel Requirenent

OWRMR O her War Reserve Materiel Requirenent

OWRMRP QG her War Reserve Materiel Requirenent,
Protectabl e

P/ N Part Nunber

PD Priority Designator

Pl CD Physical Inventory Cutoff Dates

PIICD Physi cal Inventory Infloat Control Dates

Pl I N Procurenent Instrument ldentification Nunber

PMCL Proposed MILSTRAP Change Letter

PMR Pre-positioned Materiel Receipt

Po Purchasing O fice

P m Pre—positioned War Reserve Materiel Requirenent

PWRMRP Pre-positioned WAr Reserve Materiel Requirenent,
Protectabl e

RCS Report Control Synbol

RDD Required Delivery Date

RDo Redi stribution O der

RFID Request for Inplenentation Date

RI Routing Identifier
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Acronym or

Abbrevi ation Definition

SA Storage Activity

SCA Stock Control Activity

SDD Standard Delivery Date °

SF 364 Standard Form Report of Discrepancy (RCD)
SI A NT Signal Intelligence

SM Single Manager

SMCA Singl e Manager for Conventional Ammunition
SMR Source, Muaintenance, and Recoverability
SN Serial Nunber

Sos Source of Supply

SPR Speci al Program Requi rement

SUPADD Suppl ementary Address

Ul Unit of Issue

UIC Unit Identification Code

Us. United States

WMR War Materiel Requirenent

WEN Weapon Serial Nunber
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DEFI NI TI ONS AND TERMS

ACTIVE FILE (Snul| Arms Reqistry) . A list of “weapon serial nunbers for

whi ch the Conponent Registry’s M |it ary Departnment or Agency maintains
accountability.

ADJUSTMENTS. PHYSI CAL | NVENTORY . The accounting transaction which
corrects a book bal ance to agree with the quantitx of the itemin

storage. Such adjustnments may result from (1) physical inventory, (2)

a potential discrepancy revealed by a materiel release denial or |ocation
survey/reconciliation, and (3) erroneous capitalization/

decapitalization actions. Excluded are adjustnent transactions caused by
(1) reidentification of stock, (2) type of pack changes, (3)standard
price changes, (4) catalog data changes, (5) supply con-dition and

pur pose code changes, and (6) condemation of materiel resulting from
rebuild and surveillance prograns. Adjustment transactions directly
attributed to conmputer mal functions, programerrors, and correction of
conputer systemtine lags will not be categorized as adjustnments due to
physical inventory. Al such adjustnent transactions identified during
research will be assigned the appropriate error classification code, and
the rate of occurrence wll be nonitored by supply system nanagers.

AUTOMATIC DI G TAL NETWORK. AUTODIN will be interpreted to include all

el ectronic transmssions, including teletypewiters since these circuits
are connected to the AUTCDIN system

CLASSIFIED 1TEMS. (See Controlled Inventory Itens.)

COMPONENT RFG STRY. M litary Department or Agency which maintains

visibility of all small arnms serial nunbers within that Conponent and
provides the DoD Registry with small arms status.

CONTRACT ADM NI STRATION OFFICE. The office which perforns assigned

functions related to the admnistration of contracts and assigns preaward
functions.

CONTROLLED INVENTORY | TEMS. Those itens designated as having
characteristics which require that they be identified, accounted for,
secured, segregated, or handled in a special manner to ensure their
safeguard or integrity. Controlled inventory itens in descending order
of degree of control nornally exercised are:
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a. (Jassified Items. Materiel which requires protection in the
Interest of national security.

b. Sensitive Items. Mteriel which requires a high degree of
protection and control due to statutory requirenments or regulations, such
as narcotics and drug abuse itens; precious netals; -items which are of a
high value, highly technical, or hazardous nature; and snmall arms,

amuni tion, explosives, and denolition materiel (see chapter 7, figure
1-2) .

c. Pilferable |tens. Mteriel having a ready resale value or

application to personal possession and which is, therefore, especially
subject to theft.

CUSTODI AL _ACCOUNTABILITY. The responsibility of the SMCA to maintain
data elenents in the whol esale inventory record to reflect by ownership
code the receipt, issue, balance, and other quantitative’ and financial

- data essential for proper control and nanagenment of assets which are in
the single manager’s custody but are owned by another DoD Conponent.
Custodial accountability includes the responsibility to initiate and
approve adjustment actions and reports of survey.

CUSTODI AL _RECORD, A record maintained by the storage activity reflecting
standard catal og data; owner/nmanager identification code; and may
include lot/serial nunmber and/or onhand quantity by’ supply condition
code; for controlling assets in storage and aiding in inventory.

CUSTODI AL _RESPONSIBILITY. The responsibility of a storage activity,

depot, or agent, which is not the designated single nmanager, to maintain

proper custody, care, safekeeping! receipt, issue, and bal ance data for
stored DoD whol esale materiel.

DATA PATTERN MESSAGE. A machi ne readabl e docunent/transaction in a fixed

| ength, 80 character card image/format suitable for mechanical processing

upon receipt. Exanples (forns) are displayed in the A appendices of this
manual .

DI SCREPANCY W TH MANDATORY RESEARCH REQUI REMENT, Potential or actual

physical inventory adjustnment which exceeds established dollar val ue
limts or which is applicable to a controlled inventory item(see
chapter 7, figure 7-1)

DI STRIBUTION SYSTEM  That conplex of facilities, installations, methods,
patterns, and procedures designed to receive, store, maintain,
distribute, and control the flow of materiel between the point of receipt
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Into a mlitary supply system and the point of issue to a post, canp,
stat ion, base (or equivalent )

DoD REG STRY . DoD designated activity which serves as repository for
smal | arns serial nunbers provided by the Conponent Registries.

FULL PIPELINE . A sufficient quantity of assets, onhand and/or on order,
to neet forecasted demands through a period equal to the procurenent |ead
time plus the safety |evel and, when applicable, OWRMRP of the LIM

GAIL NI NG | NVENTORY MANAGER. The Inventory Manager responsible for
assum ng whol esal e materiel managenent functions.

HISTORY FILE (Snal| Arms Registry). A list of weapon serial nunbers
whi ch the Component Registry's MIitary Departnent or Agency has reported
as shipped to another activity, either intra-Service or inter-Service.

| NACTI VE FILE (Small Arns Registry). A list of weapon serial nunbers

whi ch the Conponent Registry’'s MIlitary Departnment or Agency has reported
as demlitarized, |ost or stolen, or transferred outside the control of
DoD .

NI TIAL REG STRATION. The initial loading of a small arm serial nunber
data into the Conponent Registry.

INTER-SERVICE SUPPLY. Exchange of nateriel, inventory control docu-
ment ation, and ot her managenent data between a distribution systemof one
Service or Agency and a distribution system of another.

INTRA-SERVICE SUPPLY. Exchange of nateriel, inventory control

docunent ati on, and other nanagenent data within or between the
distribution systens of a single Service or Agency.

INVENTORY CONTROL RECORD. The conposite of data entries showing by item
t he ownershi p/ purpose; condition; |ocation; balances on hand, due-in, or
on backorder; and such other nmanagenent information as nay be prescri bed
by compet ent aut horiltyis the primary source of recorded data

i nfluencing inventory control, supply distribution, and financi al
managenent deci sions and acti ons.

| N\VENTORY LOT/SEGMENT. A subgrouping of the total itens in storage for
the purpose of physical inventory counting or location audit. The

| ot/ segment “is generally by federal supply cl ass, warehousing, picking
station, or sone form of comodity grouping.
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| NVENTORY, SCHEDULED. A physical inventory which is to be conducted on a

group of itenms wthin a specified period of time according to an
established plan. There are two types of schedul ed inventories;
conpl ete and sanpl e.

a. Inventory, Complete. An inventory of all conditions of all stock
nunbers W thin specified categories.

b. Inventory, Sample. A sanple of itens selected froman inventory

lot in such a manner that each itemin the |lot has an equal opportunity
of being included in the sanple.

| NVENTORY, UNSCHEDULED. A physical inventory which is to be conducted on
a specific itemas a result of some unscheduled inventory requirenent
such as an inventory nmanager or locally initiated request, material

rel ease denial, location survey or location reconciliation request, etc.
There are two types of unscheduled inventories; special and spot.

a. Inventory, Special. A physical inventory of a specific iten(s)
as a result of a special requirenment generated by the |ocation audit
program preprocurenent, or any other reason deemed appropriate by the

| tem manager, APO or the APO designated representative or the storage
activity.

b. Inventorv, Spot . A physical inventory required to be
acconplished as a result of a total or partial materiel denial.

LOCATION AUDIT PROGRAM The location audit program consists of actions
required to assure conpatibility” between the assets in storage and the
| ocator records and between the |ocator records and the accountable

records. Location audit programs may include quantity. This programis
acconplished in two phases:

a. Location Reconciliation. A match between valid storage activity
records and the accountable records, in order to identify and correct
situations where itens are in physical storage but not on record, on
record but not in storage, or where common elenents of data (may include
quantity) do not match. Research of msmatches, including special
| nventories when required, results in corrective action.

b. Location survev. A physical verification, other than actual
count, between actual assets and recorded |ocation data to ensure that

all assets are properly recorded as to location, identity, condition and
unit of 1ssue.
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10GISTICS REASS| GNMENT. The transfer of managenment responsibility ies from
one materiel manager to another materiel nanager.

10SING_| NVENTORY MANAGER. The Inventory Manager responsible for
relinqui shing whol esale materiel nmanagenent functions.

MANAGEMENT CONTROL ACTIVITY. DoD Conponent-designated activities that
Initially receive and effect control over contractor-initiated
requisitions for GFMto support comercially perfornmed maintenance

contracts or requirenents which would be supplied fromthe whol esal e DoD
supply system

MAJOR | NVENTORY VARIANCE. Total dollar value of the item overage or
shortage for the stock nunber exceeds $800.

MATERIEL DENIAL. A notification froma distribution activity advising
the originator of an A5 MRO, or of an A4 referral order, of failure to
ship all or part of the quantity originally directed for shipnent.

NARRATI VE MESSAGE. Any nessage that is not a nmachine readable
transaction/ docunment, but contains variable |length, in-the-clear |anguage
not suitable for nmechanical processing upon receipt. Narrative nessage
Is a generic termto include teletype, dispatch, or TWK

OTHER WAR RESERVE MATER| El. REQUI REMENT, This level consists of the
war reserve materiel requirenent |ess the PWRMR.

OTHER WAR RESERVE MATERI Fl REQUI REMENT, PROTECTABLE. The portion of

the OWRMR which is protected for purposes of procurenent, funding, and
| nventory managenent.

PAYBACK. When the SMCA issues materiel froma |location where the

requesting service owns no nmateriel, the owning service is conpensated
for its loss of materiel by a like itemand quantity at a | ocation where
the requesting service owns sone materiel. The payback of the nmateriel
is acconplished by ownership gain/loss transactions.

PHYSICAL INVENTORY CUTOFF DATE. A date established for striking the
accountabl e record balance. This date serves as the reference point for
considering the relationship between preinventory/postinventory

transactions and the physical count quantity to determne if the count is
In agreement with the inventory record bal ance.
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PHYSICAL | NVENTORY INFLOAT CONTROL DATE. A date established for
Initiating controls on all inprocess transactions and materiels which
could affect the outcome of the inventory.

PILFERABLE | TEMS. (See Controlled Inventory Itens.)

POSTCOUNT VALIDATION.  (See Reconciliation, Physical Inventory.)

POST- POST TRANSACTION.  The posting of a transaction to add to or

subtract from the accountable stock record bal ance subsequent to physical
| ssue or storage of a stocked item

POSTI NVENTORY TRANSACTION.  Any transaction, causing an increase

or decrease to the accountable stock record bal ance, dated after the
est abl i shed physical inventory cutoff date.

PREINVENTORY TRANSACTION. Any transaction, causing an increase or

decrease to accountable stock records, dated prior to the established
physical inventory cutoff date.

PREINVENTORY PLANNI NG  Preinventory planning is conducted prior to the

physical inventory cutoff date to reduce the potential for inventory
| naccuraci es through:

a. Actions to ensure location integrity by resolving such situations
as unbinned/loose materiel; questionable identity of materiel in
| ocation; and nultiple conditions, shelf-life (including date of

pack/ date of expiration), and/or materiel |lots stored in a single
| ocat i on.

b. Docunent cleanup to ensure to the extent possible that
adj ustments and transaction reversals are posted to the record, Inprocess
receipts are stored in location, and related transactions are transmtted
to the ICP prior to the established physical inventory cutoff date.

PRE-POSITIONED \WAR RESERVE MATERIEL REQUIREMENT. That portion of the war
reserve materiel requirenent which approved Secretary of Defense guidance
dictates be reserved and positioned at or near the point of planned use

or issue to the user prior to hostilities, to reduce reaction tinme and to

assure timely support of a specific force/project until replenishment can
be effected.

PRE- Posi ti oned WAR RESERVE MATEFUEL REQUI REMENT, PROTECTABLE. That

portion of the PwRMR which is protected for purposes of procurenent,
funding and I nventory nmanagenent.
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PREPOST TRANSACTION. The posting of a transaction to add to or subtract

fromthe accountable stock record prior to physical issue or storage of a
stocked item

PURCHASING OFF| CE. The office which awards or executes a contract for

supplies or services and perforns postaward functions not assigned to a
contract admnistration office.

RECONCI LI ATI ON, pHYSICAL | NVENTORY. To obtain agreenent between the

physi cal count and record bal ance by attenpting to account for all
transactions representing infloat docunents.

RESEARCH, PHYSI CAL | NVENTORY. An investigation of potential or actual

di screpanci es between physical count and recorded bal ances. The purpose
of research is to determne the correct balance and determ ne the cause
of discrepancies. There are three types of research:

a. Postcount Validation. A conparison of physical count with
potential recorded bal ances or another count, with consideration
of transactions that have occurred recently. The purpose of postcount
validation is to determne the validity of the count. Postcount
val i dation research ends when the accuracy of the count has been verified

or when any necessary recounts have been taken or the discrepancy is $800
or |ess.

b. Preadjustment Research. An investigation of potential
di screpancies which involves the consideration of recent transaction
areas, and verification of catalog data. The purpose of pread]ustmnment
research is to determne the correct balance. Preadjustnment research

ends when the bal ance has been verified or the adjustnment quantity
det er m ned.

c. Causative Research. An investigation of discrepancies (i.e.,
gains and | osses) consisting. of (as a mninmum a conplete review of all
transactions to include supporting docunentation, catalog change actions,
shi pment di screpancies, and unposted or rejected docunentation occurring
since the last conpleted inventory, the last |ocation reconciliation
whi ch included quantity, or back 1 year, whichever is sooner. The
pur pose of causative research is to identify, analyze, and evaluate the
cause of inventory discrepancies wth the aimof elimnating repetitive
errors. Causative research ends when the cause of the discrepancy has

been di scovered or when, after review of the transactions, no concl usive
findings are possible.

SENSITIVE ITEMS. (See Controlled Inventory Itens.)
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SHELF-LIFE . The total period of tine beginning wth the date of

manuf act ure/ cure/ assenbly [or i1nspection/test/restorative action] that an
itemmay remain in the conbi ned whol esal e (including manufacturer) and
retail storage systemand still remain suitable for issue/use by the end
user. Shelf-life is not to be confused wth service life, which is a
measurenment of anticipated average or nean life of an item (DoD
4140.27-M (reference (c)).) Supply condition codes applicable to
shelf-life items are described in appendix B6.

SHELF-LI FE ITEM. An item of supply possessing deteriorative or unstable
characteristics to the degree that a storage tinme period nust be assigned
to assure that it will performsatisfactorily in service. (DoD 4140.27-M

(reference (c)).) (See Type | Shelf-Life Itemand Type Il Shelf-Life
ltem )

SHELF- LI FE EXPI RATI ON DATE. The date beyond which nonextendabl e

shelf-life itenms (Type |) should be discarded as no |onger suitable for
| ssue or use. (DoD 4140.27-M (reference (c)).)

SHELF- L| FE INSPECTION/TEST DATES. The date by which extendable

shelf-life items (Type Il) should be subjected to inspection, test, or
restoration. (DoD 4140.27-M (reference (c)).)

SINGLE MANAGER FOR CONVENTI ONAL AMMUNI TION. The responsibility assigned
to the Secretary of the Arny by the Secretary of Defense for the
procurenent, production, supply, and nai ntenance/renovation of
conventional amrunition within the DoD. Specific responsibilities,
functions, authority, and relationships are set forth in DoD Drective
5160. 65 (reference (d)).

SMALL ARMS. For the purpose of small arns reporting (chapter 12), snall
arnms are defined as handguns; shoul der-fired weapons; |ight automatic
weapons up to and including .50 caliber machi ne guns; recoilless rifles
up to and including 106mm; nortars up to and including 8lmm; rocket

| aunchers, man-portable; grenade |aunchers, rifle and shoul der fired; and
| ndi vidual |y operated weapons which are portable and/or can be fired

W t hout special nmounts or firing devices and which. have potential use in
civil disturbances and are vulnerable to theft.

SMALL ARMS REGQ STRY FILES. (See Active File, Inactive File, History
File. )

SMALL ARM SERIAL NUMBER. The total series of characters appearing on the
firing conponent part of a small arm
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SMALL ARMS TRANSACTION REPORTING . Reporting of individual transactions

affecting the small arns serial nunbers’ status within any Conponent
Regi stry.

STOCK CONTROL ACTIVITY. The organizational element of a distribution
system which “is assigned responsibility for maintaining inventory data on
the quantity, ownership/purpose, condition, and |ocation of nateriel

whi ch i s due-in, onhand, and backordered to determne availability of

materiel for issue and to facilitate distribution and managenent of
materiel.

STORAGE ACTIVITY. The organizational elenment of a distribution system
which 1s assigned responsibility for the physical handling of nmateriel
Incident to its check-in and inspection (receipt), its keeping and
surveillance In a warehouse, shed, or open area (storage), and its

sel ection and shipnment (issue).

TECHNICAL nmm Recorded information used to define a design and to
produce, support, maintain, or operate itens of materiel. These data may
be recorded as graphic or pictorial delineations in nedia such as

draw ngs or photographs; specifications or related performance of design
type documents; in machine forns such as punched cards, nmagnetic tape,
conputer nmenory printouts; or may be retained in conmputer nenory.

Exanpl es of recorded information include engineering draw ngs and

associ ated lists specifications, standards, process sheets, manuals,
technical reports, catalog itemidentifications, and related infornmation.

TYPE | SHELF-LIFE ITEM &an item of supply which is determned through an

eval uation of technical test data and/or actual experience to be an item
wth a definite nonexpendable period of shelf life.

TYPE || SHELF-LIFE | TEM An item of supply having an assigned shelf- |ife

time period that may be extended after conpletion of inspection/
test/restorative action.

UNCLASSI FI ED PROPERTY RECORD. A stock account belonging to a DoD
activity whose mssion is not classified, whereas a classified account
contains information of a sensitive nature, the disclosure of which may
be detrinmental to the U S. Government’'s interest (e.g., small arms
belonging to intelligence gathering activities)




